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                                    Safeguarding and Welfare Requirement:

Providers must maintain records and obtain and share information to ensure the safe and efficient management of the setting, and to help ensure the needs of all children are met.
  Preschool Structure

Sessions

Monday to Friday AM



9.00am to 12.00pm
Monday to Friday PM


         12.00pm to 3.00pm
Whole Day





9.00am to 3.00pm 

Early club                                                            8.30am to 9.00am
Late Club                                                            3.00pm to 3.30pm
Children can start preschool from the age of 2 years with a maximum of 8 children under 3 at any session. 
Changes to Sessions

Changes to the day your child attends can only be made at the beginning of a new term with two weeks prior notice.
Lunch
Lunch is included in whole day and afternoon sessions (lunch to be provided by parent/carer)
Staffing Structure
1. The committee is the employer of the staff for St Augustine of Canterbury preschool.

2. The preschool chairperson is the line manager for the preschool manager and is responsible for ensuring she/he is: -

· providing good care for the children

· managing other staff satisfactorily

· fulfilling the policies of the group

· reporting back as necessary to the committee

3. The Preschool Manager is the line manager for the other members of staff.
4. The Preschool Manager and Deputy Manager are session leaders.  In the event of their absences there are allocated Senior Assistants to lead sessions.
Staff Ratios
At a given session, the manager and at least half the other staff are qualified with a minimum of a level 3 early years qualification.  The staff ratio to children is at least 1:4 for children aged two and 1:8 for children aged 3 and over.
Key Person
Our key person system ensures each child and family has one particular staff member who takes a special interest in them.
This Policy was *adopted/renewed at a meeting held on _______________________________​​​​​​​​​​​​​​​​​​​

Signed on behalf of Preschool by __________________________________________________

Position _____________________________________________________________________

Signed on behalf of Preschool Staff by _____________________________________________

Position _____________________________________________________________________
The Policy will be reviewed on ____________________________________________________
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